Boothing Inventory Recommendations

e Order enough cookies in the troop’s SIO for at least the first weekend of boothing.
e You may follow the recommendations below. These are guidelines, not predictions of
actual sales.
e Quantities may vary based on:
e Date & Time (weekend vs. weekday, morning vs. afternoon)
e Location (high-traffic areas tend to sell more)
e Weather (bad weather can reduce foot traffic)

Variety First Weekend Subsequent Weekends
Adventurefuls 2 cases 1case
Lemon-Ups 2 cases 1case
Trefoils 2 cases 1case
Do-Si-Dos 2 cases 1case
Samoas 3 cases 2 cases
Exploremores 3 cases 2 cases
Tagalongs 2 cases 1case
Thin Mints 4 cases 3 cases
Toffee-Tastic 1case 1case

Tips for Estimating Inventory:
1. Use Last Year’s Data: If available, this is your best reference.
2. Consult Your SUCPC: They can provide insights based on local trends.
3. Stock More for the First Weekend: It’s often the busiest and helps build momentum.
4. Track Sales Closely: Adjust quantities for future booths based on actual sales.



